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A new kind of AI, one focused on Language, has 
arrived in the mainstream.

Huge Adoption

ChatGPT has taken the world by storm since it’s 
release in November 2022.

Fastest growing app ever in the world.

Students, and international adoption.

Estimated 40 million Americans, primarily 18-25 
year olds are using it for education, 
entertainment and work.



‘The age of AI has begun.’

Bill Gates, 2023



‘AI is the most profound 
technology humanity is 
working on. More 
profound than fire, 
electricity, or anything we 
have done in the past.

Sundar Pichai, CEO 
Google



‘ChatGPT is scary 
good. 
We are not far 
from dangerously 
strong AI.’

Elon Musk



‘A new technology 
bids to transform 
the human 
cognitive process 
as it has not been 
shaken up since 
the invention of 
printing.’

Henry Kissinger, 
Former Secretary 
of State
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How to think of ChatGPT as a language 
transformation agent:

It transforms written language (human and code) into 
different formats: longer and shorter, formal and 
informal, summarised or expanded, funny or serious.. 
all kinds of different use cases and industries. 

A ‘Master Linguist’ of Verbal IQ of 140

It has learnt from a wide set of online sources, and will 
be adjustable to your documents, as a ‘source of truth’ 
(eg compliance policies).

It is ‘safe’ and heavily controlled to ensure its suitable 
for a wide range of audiences for output.



How to think of ChatGPT as an engagement
agent:

It is powerful for engagement: context and 
memory drive continuous engagement. 

It can pretend to be in a circumstance, and ‘step 
into’ the shoes of the user to provide ideas, 
outlines and responses.

It can provide comfort, affirmation, and 
information. 

It is a superior education, trainer, and 
engagement tool to search, with new 
capabilities to access up-to-date information.



‘The age of AI has 
begun.’

Bill Gates, 2023

Limits of Language Models

Language Models are ‘infer truth’ from semantic relationships. 

‘Large Language Models’ vs ‘Large Knowledge Models’. They learn 
language through reading knowledge, and the relationship of 
language to the underlying knowledge. But they don’t necessarily 
learn knowledge directly.

They can learn to reason through replication of language, but they 
are poor at analytical tasks unless assisted by other systems. 

They are optimised for engagement not truth. Usefulness as a 
transformation algorithm is variation in locution. 

They are highly flexible in linguistic style, but must be prompted 
effectively to avoid generic output/outcomes. 

User data privacy is a topic today, but is likely to be addressed by 
the major tech companies going forward. 



The Generative AI picture is also developing fast.

‘Draw me a picture of: van life, in the forest, dark and moody, foggy and a campfire.

In 4 months



The rate of change is 
very significant.



Generative 
AI and the 

human 
workforce. 





ChatGPT as a business
augmentation tool.

As an augmentation 
(writing/drafting tool)

ChatGPT reduces time spent on 
writing tasks by 37%.

Impact is primarily in the drafting 
stage and brainstorming.

Overall quality of output and job 
satisfaction are raised.



ChatGPT has wide ranging 
expected effect on the workforce.

Goldman Sachs estimates 300mn 
full-time jobs in the US and EU have 
some degree of exposure to 
Generative AI. 

Roughly 25% of these jobs relate 
to tasks that ChatGPT can impact.

* Source: Goldman Sachs, 2023



Jobs impact  in developed economies

* Source: Goldman Sachs, 2023



Generative AI in 
the modern the 
organisation



Back Office
• Staff training
• Knowledge Mgt
• Compliance
• HR Policies

Middle Office
• Research
• Financial Literacy
• Investment Strategy

Member Engagement
• Business Development
• Member Engagement
• Q&A and support



1. Staff Training for Technical Competencies: Generative AI can be used as an 
interactive learning platform for staff training. It can provide instant responses to 
queries related to financial models, software, risk management, and other technical 
aspects. In addition, it can provide scenario-based learning experiences by 
simulating real-world financial scenarios. 

2. Policy and Documentation Management: Generative AI can be an effective tool 
for managing knowledge within the organization. It can be trained on company-
specific information and serve as a quick and easy-to-use repository of information. 
Employees can ask it questions about internal processes, products, client 
information, or other relevant topics, and receive instant, accurate responses.

3. HR Policies and Training: Similarly, Generative AI can be used to provide 
information about HR policies and procedures. Employees can ask it about topics 
like leave policies, benefits, performance review processes, and more. This can 
reduce the burden on HR departments and ensure that employees have easy access 
to the information they need.

Back Office
• Staff training
• Knowledge Mgt
• Compliance
• HR Policies



1.Financial Research: Gen AI can provide a wide range of information related to 
financial markets, economic indicators, company profiles, historical data, and 
more. It can offer summaries of complex financial reports and papers, reducing 
the time required for manual reading. Additionally, GPT can be used to track and 
alert you on the latest news and trends related to specific industries, companies, 
or market indices.

2.Financial product specialist knowledge. Generative AI can engage with 
members to provide topical and relevant financial information and even under 
some conditions, advice based on the characteristics of the conversation. These 
algorithms can be trained on specific characteristics of funds to ensure that the 
content is specific for member / employee needs.

Middle Office
• Financial 

Research
• Financial Product 
• Financial Advice



Member 
Engagement
• B2B Sales 
• Member 

Engagement
• Q&A and support

1.Marketing: Generative AI can aid in content creation for marketing strategies by 
drafting newsletters, emails, blogs, and social media posts. It can analyse market 
trends and generate insights for targeted marketing. Also, it can assist in the 
personalization of marketing content based on the preferences and behaviour of the 
potential clients, thereby increasing the efficiency of marketing campaigns.
2.B2B Sales: Generative AI can provide insights into the clients' needs and 
interests, which can help in closing a sale. It can generate personalized pitches and 
provide instant responses to client inquiries about products and services. It can also 
be used for training sales personnel, by simulating various sales scenarios.
3.Member Engagement: Generative AI can be used to automate routine 
communication tasks, like sending appointment reminders, account updates, or 
responses to common inquiries. This not only frees up time for the advisors but also 
ensures that the clients receive timely and consistent communication. Furthermore, 
it can help in creating personalized content for individual clients based on their 
preferences and past interactions, leading to improved client engagement.
4.Q&A and Support: Generative AI can be used as a first line of customer support, 
responding to clients' queries around the clock. It can provide instant responses to 
frequently asked questions, troubleshoot issues, or escalate more complex queries 
to a human advisor. This can significantly reduce the response time and improve 
client satisfaction.
5.Client Onboarding: Generative AI can streamline the client onboarding process 
by automatically filling out forms, explaining terms and conditions, answering 
common questions, and guiding clients through the process step-by-step.



The Challenges to AI 
Adoption in Australia:

Risks vs Benefits



https://ai.uq.edu.au/project/trust-artificial-intelligence-global-study



https://ai.uq.edu.au/project/trust-artificial-intelligence-global-study



https://ai.uq.edu.au/project/trust-artificial-intelligence-global-study



https://ai.uq.edu.au/project/trust-artificial-intelligence-global-study



‘The age of AI has 
begun.’

Bill Gates, 2023

https://www.gartner.com/smarterwithgartner/3-barriers-to-ai-adoption



The Path Forward



A new age of digital agents is unfolding in front of 
our eyes.

ChatGPT is the first of its kind, in terms of 
industry impact. This technology will improve and 
is here to stay. 

The impact on the workforce will be much more 
widespread and potentially more significant than 
any AI technology before.

The native industries could also be much more 
significant.



Consider the relationship between your business 
strategy and the continued advancement of AI. 
Does it impact the company direction? 
Competition? Services and customers? 

Develop an AI adoption strategy within the 
company. Empower and train your staff in its 
effective use. It is here to stay.

Actively monitor technology adoption trends, and 
new technologies. Treat it as a continuous source 
of growth.

Stay curious and interested in the world of AI.



www.evolvedreasoning.ai
De-Risking AI Adoption

Thank you!
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